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Webinar Description

This webinar will provide a practical framework 

along with insights and strategies for ensuring that 

community health improvement efforts are 

maintained and have a lasting, sustainable impact. 

Awardee presenters will share examples of how 

community organizations have planned for 

sustainability for their intervention strategies. The 

webinar will offer ways the community and partners 

can take ownership in incorporating sustainable 

processes within their programs as well as 

adapting and expanding on existing programs.
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Learning Objectives
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• Identify key elements of strategy sustainability

• Identify creative ways to engage coalition members in the 

process of strategy sustainability 

• Describe how to engage partners, champions, or other 

community stakeholders in the process of sustainability

By the end of this webinar, participants should be able to:



Jim Lidstone

Live Healthy Baldwin
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Dr. Jim Lidstone is a professor in the School of Health and 

Human Performance and Director of the Center for Health & 

Social Issues. Dr. Lidstone is also Director of Live Healthy 

Baldwin, a childhood obesity prevention project funded by 

the Robert Wood Johnson Foundation from 2010 – 2013 

and the Healthcare Georgia Foundation through 2017. In 33 

years in higher education, Dr. Lidstone has authored 32 

publications, made over 100 scholarly presentations, and 

received $3,500,000 in grant funding. 



Connie Lafuente

Project Concern International
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Connie Lafuente currently works for Project Concern International as 

the Director, Community Health Worker Programs for CDC REACH 

ALCANCE, CLIMB, and Alzheimer’s.  She is a bilingual and bicultural 

public health professional with over 20 years’ experience in the health 

care field and nonprofit environments. She has extensive experience 

working with diverse groups, ranging from community health workers 

to health officials at the federal, state, and local levels in the U.S. and 

Mexico border region. She coordinates the San Diego Chronic 

Disease Coalition meetings; she is a member of the San Diego 

County Promotores Coalition; and serves as a Board Member for the 

American Diabetes Association (ADA).
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Stan Miller

Community Health Improvement Partners
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Stan Miller is the Senior Director at Community Health 

Improvement Partners in San Diego, CA. For the past 

twenty years Stan has worked with a wide variety of 

nonprofit organizations in Southern California with missions 

ranging from public health, hunger and food insecurity and 

early childhood education. Stan currently directs REACH 

Chula Vista – a project of the San Diego County Childhood 

Obesity Initiative that aims to improve access to healthy 

food and physical activity opportunities for residents of 

Western Chula Vista, CA.
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This webinar is supported in part by Contract No. GS-23F-
9777H (200-2011-F-42017). The findings and conclusions in 
this webinar are those of the authors and do not necessarily 

represent the views or official position of the U.S. 
Department of Health and Human Services or the Centers for 
Disease Control and Prevention (CDC). In accordance with 
U.S. law, no federal funds provided by CDC were permitted 

to be used by community grantees for lobbying or to 
influence, directly or indirectly, specific pieces of pending or 

proposed legislation at the federal, state, or local levels.  
Links to non-federal organizations found in this presentation 

are provided solely as a service. These links do not 
constitute an endorsement of these organizations or their 
programs by CDC or the federal government, and none 

should be inferred. CDC is not responsible for the content of 
the individual organization web pages found at these links.

Webinar Series Disclaimer



Jim Lidstone, Ed.D

Director, Center for Health & Social Issues and Live Healthy 
Baldwin

Georgia College & State University





Topics

1. Community background

2. Center for Health and 
Social Issues

3. Live Healthy Baldwin

4. Funding history

5. Sustainability framework

6. Conclusion

Presentation 
Outline
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Milledgeville/Baldwin County, GA

 Town of 18,933 in county of 49,000

 State capital from 1804-1868

 Home to Georgia College

 Ranked 109/159 in health outcomes

 144/159 in health behaviors

 37% adult obesity rate

 12% diabetes rate

 Median household income is $34,595

 6.8% unemployment (down from 
14% in 2009)

 34% of children live in poverty
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Center for Health & Social Issues

The purpose of the Center for Health and Social Issues at 
Georgia College & State University is to improve the health of 
the residents of Central Georgia through collaborative 
campus/community partnerships to provide research and 
education concerning contemporary health problems and social 
issues.  

CHSI has been the lead agency for Live Healthy Baldwin since 
its inception





Focus Areas

 Obesity

 Cancer

 Diabetes

 Cardiovascular disease

 Mental health

 Access to health care







Live Healthy Baldwin

To reverse the childhood obesity epidemic in Baldwin County by 
increasing opportunities for physical activity and access to healthy food for 
those at greatest risk for obesity





Focus Areas

Food and Food Access

1. Community and school gardens

2. Accepting SNAP and WIC 
benefits at farmers markets

3. Farm to School program

4. Regional Food Policy Council

Physical Activity

1. Safe Routes to School

2. Bicycle Friendly 
Community - Silver

3. Complete Streets

4. Rail-to-Trail project

5. Power Up for 60

6. Live Healthy in Faith




 Formed in 2009 in response to CFP from the Robert Wood Johnson Foundation 

Healthy Kids-Healthy Communities program

 Selected in 2010 as one of 49 HKHC communities; Funded from January, 2010 
to December, 2013

 Invited to apply for Healthcare Georgia Foundation Childhood Obesity 
Prevention Project (COPP) in 2013; Funded from October, 2013 to December, 
2016

 2014 Washington Center/New York Life Civic Engagement Award

 2016 All-Star Community Award at the Inaugural Healthy Georgia Awards

 2018 Joseph D. Greene Community Collaborative Award from the Healthcare 
Georgia Foundation

History of Live Healthy Baldwin
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Healthy Kids, Healthy Communities
2010-2013

 Robert Wood Johnson Foundation

 $33 million community-based initiative to reverse the childhood obesity 
trend by 2015

 49 communities across the nation including Puerto Rico

 $360,000 per community over 4 years

 Required a 50% match for total project commitment of $540,000

 Focus was on policy and changes to the built environment to increase 
opportunities for healthy eating and physical activity for those at 
greatest risk







Childhood Obesity Prevention Program (COPP)
2013-2017

 Healthcare Georgia Foundation initiative

 10 communities invited to apply

 4 were selected (Savannah, Cook County, Cobb County, 
Milledgeville)

 $325,000 per community over 3 years

 Focus is on policy and changes to the built environment
to increase opportunities for healthy eating and physical 
activity for those at greatest risk

 2 communities selected to receive a fourth year of 
funding (Savannah and Milledgeville)
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How do you keep going a.k.a. 
Sustainability?

 Intentional

 Have a plan

• Partners

• Leadership

• Progress

• Prepare





HOPE IT 
HAPPENS

WANT IT 
TO HAPPEN

WILL MAKE 
IT HAPPEN



Partners





Partners and Leadership

 City of Milledgeville
 Baldwin County Commission
 Baldwin Co. Parks & Rec
 The Development Authority of 

Milledgeville and Baldwin 
County

 Baldwin County Board of 
Education

 Georgia College & State 
University

 Middle Georgia Regional 
Commission

 Oconee River Greenway 
Authority & Foundation

 Health M Powers
 Georgia Military College
 North Central Health District
 Baldwin County Health    

Department
 Oconee Regional Med Center
 Milledgeville Community 

Garden Association
 Bike Walk Baldwin
 Baldwin Family Connection
 Milledgeville/Baldwin County 

Chamber of Commerce
 Central Georgia Rails to Trails 

Association





Progress, Policies and Systems

 Complete Streets Ordinance and Implementation Plan

 Bicycle Friendly Community and University status

 Farmers markets that accept SNAP and WIC benefits

 Community garden and walking trail in underserved area of the 
community

 Completed $1.2 million trail network on Board of Education 
campus

 Established a bike cooperative in a 

low income neighborhood

 $3.5 million for various projects

 Multiple awards at national and state

level





Plan and Prepare

 Silver level Bicycle Friendly 
Community status

 Silver level Bicycle Friendly 
University status

 Open streets event and bike 
lane demonstration project

 Complete the Fishing Creek 
Community trail!!

 Initiate construction of the 33 
mile Milledgeville to Macon 
rail-trail

 Let the partners do it!

 Seek additional resources



Keep the Main Thing, the Main Thing




 Live Healthy Baldwin:  http://livehealthybaldwin.weebly.com/

 Healthy Kids, Healthy Communities:  https://healthyplacesbydesign.org/project/robert-
wood-johnson-foundation/

 Healthcare Georgia Foundation Childhood Obesity Prevention Project: Results Matter:  
http://healthcaregeorgia.org/wp-content/uploads/2018/01/Results-Matter-November-
2017.pdf

 Healthy Places by Design (formerly Active Living by Design)
https://healthyplacesbydesign.org/
919-843-2523
info@healthyplacesbydesign.org

Jim Lidstone, Ed.D
jim.lidstone@gcsu.edu

478-445-2133

Resources



CDC REACH ALCANCE

Presented by: Connie Lafuente MPH

Director, Community Health Worker Programs
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CDC REACH ALCANCE

PROJECT ALCANCE – FUNDED BY CDC

Advancing Latinos Chronic Disease Prevention through Awareness, Networking, 

Collaboration and Education

ALCANCE Program received funding from the Centers for Disease 

Control and Prevention (CDC) to increase opportunities for and 

awareness of chronic disease prevention, risk reduction, and/or 

management through clinical and community linkages. 
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Geographic census tracts:

• 92102    Golden Hills

• 92105    City Heights

• 92113    Sherman Heights

• 91950    National City

Map of Project ALCANCE 
Total population in 4 zip codes:  120,623

Total target populations:

Latinos: 85,065

Latina WRA: 19,796

Project ALCANCE Target populations:                      

Latinos: 69, 799 (75%)

Latina WRA: 14,847 (75%)

CDC REACH ALCANCE
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Project Objectives:  September 29, 2018

PPO 1.0

San Diego Chronic Disease Coalition

Infrastructure

components 0-9

PPO 2.0

100% CHW Participants

Knowledge (90%) 

Professional development  

opportunities (50%)

PPO 3.0

75% of Latinas in Targeted areas

Chronic diseases prevention

opportunities

PPO 4.0

Media and communications campaign

Increase prevention of chronic

diseases and access to services

CDC REACH ALCANCE
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CDC REACH ALCANCE

CHW Workforce 

Goal

• Project ALCANCE will increase opportunities for and awareness of chronic disease 
prevention, risk reduction, and/or management.

Population

• Low-income, vulnerable, Hispanic/Latinos.

Methodology

• Through clinical and community linkages utilizing the culturally tailored, evidence 
based community health worker (CHW) model and community based participatory 
action (CBPA). Community members are provided tailored key health messages 
on chronic diseases and taught how to use the Referral Pathway tools. A Behavior 
health survey is done pre-messaging and community member is followed up at 2 & 
6 month post referral for any behavior change.



CHW Leadership Academy
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Session/
Week

Topic Session/ 
Week

Topic

1 Introduction 6 Oral & Written
Communication

2 Heart Health 7 Presentation & Public 
Speaking

3 Stroke 8 Leadership & Public 
Education

4 Cancer 9 Policy Engagement & 
Participation

5 Referral Pathway 
Tool

10 1) Job Readiness
2) Transitioning SDCC

CDC REACH ALCANCE
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REFERRAL PATHWAY TOOLS:

RPT 1 RPT 2

Clinics    - Associations

Mid City Community Clinics

CDC REACH ALCANCE
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REFERRAL PATHWAY TOOL 1 (RPT1)

CDC REACH ALCANCE
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REFERRAL PATHWAY TOOL 2 (RPT2)
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• 2,183  people have been referred to 

local clinics (RPT-1) and national 

organizations (RPT-2)

– 3,065 total referrals (includes 

duplicates)

• RPT-1 total: 1,371 referrals 

(44%)

• RPT-2 total: 1,694 referrals 

(56%)

– Follow up: 643 out of 760 people 

(85%)

INDIVIDUALS REACHED THROUGH RPT TOOLS:

CDC REACH ALCANCE
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1. Diabetes: 36.2%

2. Heart Disease: 18.2%

3. Other reason*: 15.2%

4. More than one reason: 10.2%

5. Cancer: 9%

6. Stroke: 8.9%

7. Lung: 2.3%

REFERRAL REASONS:

CDC REACH ALCANCE

*Other reasons: Majority for a physical (219/444 or 49% of all “other” reasons were for a physical), also Arthritis, Cholesterol, back pain, 

counseling, dental, fibroma, hepatitis, hernia, high blood pressure, lab work, lupus, nutrition, obesity, osteoporosis,  sinusitis, stomach 

problems, and women's health.

“30.3 million US adults 

have diabetes, and 1 in 

4 of them don’t know 

they have it; In the last 

20 years, the number of 

adults diagnosed with 

diabetes has more than 

tripled as the American 

population has aged 

and become more 

overweight or obese.”   

- CDC



CHW GRADUATION:

https://www.youtube.com/watch?v=qw92HPNPA3I

CDC REACH ALCANCE

https://www.youtube.com/watch?v=qw92HPNPA3I
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MEDIA CAMPAIGN

• Media Arts Center San Diego

• Story and video:

http://www.speakcityheights.org/2016/08/community-health-worker-

academy-targets-latinas/

• The video is on YouTube and Facebook.

https://www.youtube.com/watch?v=qw92HPNPA3I

https://www.facebook.com/speak.city.heights/

• KPBS – Evening News Edition

• Live Well San Diego partnered with Real Talk San Diego

https://www.facebook.com/LiveWellSanDiegoCounty/videos/vb.492727430

761162/1401409679892928/?type=2&theater

• Live Well Radio Hour - ESPN's 1700AM Radio

CDC REACH ALCANCE

http://www.speakcityheights.org/2016/08/community-health-worker-academy-targets-latinas/
https://www.youtube.com/watch?v=qw92HPNPA3I
https://www.facebook.com/speak.city.heights/
https://www.facebook.com/LiveWellSanDiegoCounty/videos/vb.492727430761162/1401409679892928/?type=2&theater
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El Latino

El Enlace

ADS

CDC REACH ALCANCE
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San Diego Chronic Disease Coalition

CDC REACH ALCANCE

Coalition of 98 multisectoral members

Collective Impact goals:

• Collaboration: Advance towards healthier & successful 
pathways.

• Chronic Disease Prevention – through education and 
outreach.  Delivering unified message. 

• Clinical and Community Linkages – Forums among clinics, 
health insurance providers, community members, county 
health professionals, and hospitals.

• Sustainability of program ALCANCE.



Sustainability Plan

CDC REACH ALCANCE

Strengthen commitment of San Diego Chronic Disease Coalition 
members through collective impact and visioning to achieve 
community  health goals.

• Engage business owners, faith base organizations, and 
foundations

• Provide training to SDCDC members to support strategic planning, 
and fundraising expertise 

Develop a plan for community clinics and national health 
organizations to sustain RPTs.

• Develop Memorandum of Understanding (MOUs)

• 211 San Diego to integrate RPTs

• Create digital RPTs into an App 



Sustainability Plan

CDC REACH ALCANCE

Secure funding for the continuation and expansion of the 
Community Health Worker (CHW) Leadership Academy 
trainings to other ethnic groups: Somali, African-Americans, 
Filipino, Vietnamese, and other refugee groups. 

• Kaiser Foundation

• CA Endowment

• Alzheimer’s Association

• Other proposals have been submitted

Develop and implement a communication plan to share 
benefits and accomplishments of program efforts with 
partners. 

• Media partners

• Newsletters

• Success stories



Lessons Learned

CDC REACH ALCANCE

Engagement of community members

Collective Impact exercise to create 
common goals

Staff turnover 

Strengthen communication 



CDC REACH ALCANCE

Next Steps

Google Sprint

• Design a digital referral pathway tool for CHWs to increase 
access to care for chronic diseases

211 SAN DIEGO 

• Adopt the RPTs into their county wide system

San Diego Chronic Disease Coalition members 

• Design a digital referral pathway tool for CHWs to increase 
access to care for chronic diseases
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Connie Lafuente, MPH 

Email: clafuente@pciglobal.org 



Sustainability Strategies:
Examples from two sectors.
Stan Miller, Senior Director 



Community Health Improvement Partners (CHIP)

CHIP is a leader in innovative, collaborative solutions 
to address critical community health issues in the San Diego region.

Mission: to advance long-term solutions to priority health needs through 
collaboration and community engagement.  



Community Health Priorities

Reduce and 
Prevent Obesity

Promote Mental 
and Behavioral 

Health

Increase Access 
to Healthcare

Improve the 
Social 

Determinants of 
Health

Prevent 
Violence and 

Injury



San Diego County Childhood Obesity Initiative (COI)
Mission 
The San Diego County Childhood Obesity Initiative is a multi-sector coalition with the mission of reducing and 
preventing childhood obesity by advancing policy, systems, and environmental change through collective impact. 
Purpose 
The San Diego County Childhood Obesity Initiative uses a collective impact model to: 
• Coordinate and sustain county-wide efforts to prevent and reduce childhood obesity; 
• Provide leadership and vision; 
• Create, support, and mobilize partnerships; 
• Provide outreach, advocacy, and education; and 
• Assess and report on progress toward county-wide goals. 
REACH Chula Vista was designed as a project of COI (intentionally tied to the larger collaborative).





Access to Healthy Foods/Beverages and Opportunities for Physical Activity





• Increase access to physical activity opportunities

• Increase access to healthy food and beverages

• Provide program and policy assistance

• Update the Recreation Master Plan

• Update the General Plan

• Conduct Community Needs Assessment

Goals

• City of Chula Vista

• Human Impact Partners

• City Place Planning
Partners



Successes

• General Plan updates with health language

• Healthy Chula Vista Action Plan

• Healthy Chula Vista Advisory Commission

• Healthy food access – food system convenings

• Community Garden and Urban Agriculture policy 
updates











• SUHSD full revision of the district wellness policy

• CVESD wellness policy amendments

• Culinary arts capacity training

• Increased produce procurement

• Farm to School Taskforce

• Garden to Cafeteria programming

Goals

• Sweetwater Union High School District

• Chula Vista Elementary School District

• Kitchens for Good

• Scripps Chula Vista

• San Diego Roots Sustainable Food Project

• YMCA Childcare Resource Service

Partners



Successes

• Comprehensive wellness policy reviews using WellSAT tool conducted by 
County Health & Human Services Agency

• WellSAT scores used as a guide to strengthen policy language in both 
districts

• Culinary Garden Installation at a single high school

• Developed Garden to Cafeteria Policy

Challenges

•Limited capacity to serve fresh produce

•Absence of local produce processor (difficult to buy local)

•Identifying administrative “champions” (high turnover)

•Education as primary focus, health comes second



Bananas grown on campus…



Garden to Cafeteria

Sustainability 
• Sweetwater Union High School District Wellness Committee

• San Diego County Childhood Obesity Initiative

• Develop a pathway for school sites to grow food to be served on site

• District policy provides a way for gardens to become certified 

culinary gardens.



Stan Miller
Senior Director 
p: 858-609-7984
smiller@sdchip.org
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