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Pre-Pandemic...







Pandemic hits...





Resilience...



Factors Associated with Psychological 
Resilience in Frontline Health Care Workers

Pietrzak RH, Feingold JH, Feder A, Charney DS, Peccoralo L, Southwick SM, Ripp J. 
J Clin Psychiatry. 2020 Dec 29;82(1):20l13749. doi: 10.4088/JCP.20l13749. PMID: 33378141



How to build Resilience into a Department...

• Objectives:
• Provide mental and emotional health resources
• Develop interests and passions
• Enhance leadership support
• Improve teamwork



Mental and Emotional Health Support...



Develop Passions: Mentorship



Leadership



Teamwork...



Change in perspective provided by the Pandemic:

Wellness as a Necessity, not a Bonus...



Organizational Approaches to Well-Being
Before and in the Wake of COVID-19

Jonathan Ripp, MD, MPH
Dean for Well-Being and Resilience
Chief Wellness Officer
Mount Sinai Health System
Icahn School of Medicine at Mount Sinai



Objectives

1. Describe drivers and consequences affecting clinician well-being

2. Consider system-level ways to improve clinician well-being

3. Identify ways for health care institution’s to commit to clinician well-

being, including Chief Wellness Officer positions

4. Recognize the impact of COVID-19 on well-being

5. Make the case for continuing to prioritize clinician well-being under the

present circumstances



What’s driving burnout/well-being?

Shanafelt et al. Mayo Clin Proc. 2016, Pastores et al., Critical Care Medicine 2019 3



Consequences of Job Burnout

4Shanafelt et al. Mayo Clin Proc. 2016



Office of Well-being and Resilience at ISMMS
▶ “The Office of Well-being and Resilience believes that 

your professional fulfillment is essential to your well-
being and the delivery of the best education, research, 
and patient care.”

▶ “Our mission is to promote your well-being and 
professional satisfaction by advancing a culture that 
enables you to do your best work in a community that 
values you.”

▶ .”

2
1



MSHS Model of Physician/Provider Well-Being
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Why Does Strong Leadership 
Matter?
▶ Increases team engagement
▶ Improves overall quality of care
▶ Increases productivity
▶ Improves patient satisfaction
▶Reduces staff and physician  

turnover
▶Overall improves performance  

and results in better outcomes!

Swensen, Stephen, et. Al. J of Man. Dev. 35.4 (2016):549-570

Culture of Well-Being



The Mayo Leadership Index
My immediate supervisor:
▶ Holds career development conversations with me
▶ Empowers me to do my job
▶ Encourages me to suggest ideas for improvement
▶ Treats me with respect and dignity
▶ Provides helpful feedback and coaching on my performance
▶ Recognizes me for a job well done
▶ Keeps me informed about changes taking place
▶ Encourages me to develop my talents and skills
▶ Overall, how satisfied are you with your immediate supervisor

Shanafelt et al. Mayo Clinic Proceeding. 2015.

Culture of Well-Being



12 Dimension Leadership Index

1 POINT

3.3%
(P<0.001)

9.0 %
(P<0.001)

Shanafelt et al. Mayo Clinic Proceeding. 2015.

Culture of Well-Being



Shanafelt et al. JAMA IM. 2017
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Stages in an Organization’s Journey to Well-Being Expertise



The Organizational Journey to Well-Being Expertise
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Kishore et al. Health Affairs. Oct 2018
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▶ Measure
▶ Listen and Partner to help 

“steer the ship”
▶ Provide Expert Guidance
▶ Advocate
▶ Educate and Raise 

Awareness
▶ Perhaps some “Program

Delivery”

15

What is the role of the Chief Wellness Officer?

Ripp et al. Academic Medicine. 2020



The Pandemic Curve and Associated Stressors

• When/what will I eat?

• How will I be kept safe and keep others safe?

• Who will care for my children?

• How will I get to and from work?

2) Uncertainty

Shanafelt et al. JAMA. 2020; Ripp et al. Academic Medicine. 2020; DeWolfe, DJ. 2000. SAMHSA

Source: New York Times

Uncertainty More Uncertainty
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Wave 1
1) Fear for Basic Needs

• Re-traumatization and Limited Reserve

• Workforce Turnover

• Leaders Working Increased Intensity >1 year with no Break

• How long will this workload continue?

• Will I be able to do the job if redeployed?

• Will I be supported by my employer?

• Will I be able to make the difficult decisions?
3) Processing Experiences

• Grief and loss

• PTSD or PT Growth

• Catching one’s breath and time to reflect

• Impact of societal upheaval around racial injustice

Wave 2
4) Exhaustion



2) Communication

Pandemic Stressors and Strategies to Respond

Source: New York Times

Communications More Communications
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Wave 1
1) Provide Basic Daily Resources

• Food (free and subsidized)

• PPE Clarity

• Childcare resource

• Transportation and Parking

• Weekly wellness messages

• Town Halls

• Transparency

3) Psychosocial & Mental Health
• Support Groups

• Crisis Phone Lines and Telepsychiatry

• Mental Health “PPE”

• Frontline Relief

Wave 2
4) Addressing Exhaustion

• Directed Leadership Support

• Encouraged or Mandated Breaks

• Addressing Workforce Shortages

• Acknowledging it’s “OK to NOT be 
OK”



Mount Sinai Frontline Relief Program
Snack Stations & Well-Being Centers

▶ Interactive recharge rooms
– immersive spaces with

music, scent, meditative 
visual elements, lighting and 
sound

▶Nourishment and rest areas
▶Facility Dog Visits

18



Survey Findings
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https://www.mountsinai.org/files/MSHealth/Assets/HS/About/Coronavirus/MS-Staff-Support-Resources.pdf

https://www.mountsinai.org/files/MSHealth/Assets/HS/About/Coronavirus/MS-Staff-Support-Resources.pdf


Center for Stress, Resilience, 
and Personal Growth

Replace box
with photo

The Center for Stress, Resilience, and 
Personal Growth provides resilience training 
workshops, individual support, and up to 14 
sessions of no-cost treatment to MSHS faculty, 
staff, trainees and students. Contact us to learn

MmSo-rCeSaRbPouGt@hmowouwnetscinaani.sourpgpo|r2t1y2o-u6!59-5564

bit.ly/MS-CSRPG

mailto:SaRbPouGt@hmowouwnetscinaani.sourpgpo


Phases of Disaster | SAMHSA

https://www.samhsa.gov/dtac/recovering-disasters/phases-disaster


https://icahn.mssm.edu/files/ISMMS/Assets/About%20the%20School/Office-well-being/MSHS_COVID-19_Toolkit.pdf



Making the Case for Well-Being – Before and During the COVID Era
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Making the Case for Well-Being – Before and During the COVID Era
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Summary Points

42

 The drivers influencing well-being are complex and lead to both personal 
and professional consequences

 System-level interventions are likely to have the greatest impact
 CWOs are one example of an institutional approach to address well-being.
 Uncertainty is a huge source of anxiety and stress during a pandemic
 Regular, authentic, transparent and supportive communications can’t be 

overemphasized.
 Now more than ever the well-being of the workforce needs to be a central

priority in health care
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