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• Welcome (CMS)

• Introductions

• Presentation

• Q&A/Interactive Discussion
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David Hoff
david.hoff@umb.edu – 617-480-9230

Institute for Community Inclusion
University of Massachusetts, Boston
www.communityinclusion.org

Without Walls Approach: An 
Overview

mailto:david.hoff@umb.edu
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“Never let a good crisis
go to waste.”
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Without Walls: The Basic Concept
• Providing day and employment services without use of 

the organization building
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WITHOUT WALLS:
WHY?

1. Stronger integration/inclusion in the community
2. More typical/natural approach to how people live
3. Leveraging of existing community resources rather 

than creating “special” programming
4. Reduce facility costs
5. Reduce transportation costs
6. More efficient/effective use of staff
7. Better for individual & community
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CORE
VALUES OF
WITHOUT
WALLS

• Goal-oriented activities with a 
deliberate purpose

• Flexible supports customized to 
individual needs

• Engagement in a rich and diverse 
group of activities

• Participation in activities with other 
community members in ways that are 
fully inclusive

• Maximum participation in mainstream, 
non-disability specific activities
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Identifying Activities:
It Starts with the Person…

…And Should be Driven by the Person
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EXAMPLES OF TYPES OF ACTIVITIES

Volunteering Classes

Community 
Activities

Civic Groups & 
Participation

Job exploration Personal 
Enrichment

Skill 
development Health & 

Wellness
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EXAMPLES OF SKILLS TO BE DEVELOPED

JOB SEEKING SOFT SKILLS MONEY 
MANAGEMENT

TRANSPORTATION

SELF-ADVOCACY TECHNOLOGY
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Core Question:
What already exists in the community that 
can support this interest or activity?
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Keys:
Community 
Mapping & 
Networking
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•Providing services & supports remotely
•Participating in activities online

Without walls 
Virtually: What's 
Appropriate?
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Staff facilitating groups/classes: 
what’s appropriate?
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BIGGEST
Mistakes 
of Without 
Walls

Staff identifying activities and “plugging” 
individuals in
Activities not person-driven

Narrow set of activities

Everyone does the same activity

Same schedules every day/week

Participating as a group separately from 
others in the community
Activities not goal-oriented
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WHERE’S THE LINE?

“Without Walls”
vs. 

“Fun/Recreation”
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Resources
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PUBLICATION:
ENSURING EXCELLENCE IN COMMUNITY
BASED DAY SERVICES

https://employmentfirstma.org/files/DDS_CBDS_web_F.pdf

https://employmentfirstma.org/files/DDS_CBDS_web_F.pdf
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Community Life Engagement Toolkit:
https://cletoolkit.communityinclusion.org

https://cletoolkit.communityinclusion.org/
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PUBLICATION: 
VIRTUAL

COMMUNITY
LIFE

ENGAGEMENT

Available at: 
https://covid19.communityinclusion.org

https://covid19.communityinclusion.org/
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PUBLICATION: 
Participation 

of People with 
Disabilities in 

Online Groups 
and Activities

Available at: 
https://covid19.communityinclusion.org

https://covid19.communityinclusion.org/
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Shifting to Community-Based 
Day Supports



      



Background: MRCI

● Very large provider: 
supported about 5000 
people in 2021, including 
350 people in day 
supports

● Service area is south-
central Minnesota



Technical Assistance: MRCI

● Staff training guides, 
presentation, and videos

● “Lesson” guides for program 
implementation



Challenges & Considerations

Aligning with State Standards



Challenges & Considerations cont.

Finding Community Locations



Challenges & Considerations cont.3

Staff Training





Background: Udac

● Small provider: 
currently serving 
23 people in day 
supports

● Serve people in 
and around the 
city of Duluth



Technical Assistance: Udac

● Technical assistance for 
comprehensive organizational 
transformation

● Monthly technical assistance 
meetings since October 2020



Challenges & Considerations cont.4

Focus on Skill-Building



Challenges & Considerations cont .5

Transportation



Challenges & Considerations cont.6

Working with Funders



Contact Information

Danielle Mahoehney, MSW
mahoe001@umn.edu

Institute on Community Integration (UCEDD) 
University of Minnesota

mailto:mahoe001@umn.edu


39

ACL/CMS Promising Practices Series: 
Rethinking Day Services, The 

Without Walls Approach
March 24, 2022 
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Presenters 
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Jessica Clark

Kathy Perry

Pamela Price

Dorinda Clark

Robert Zotynia

Pamela Zotynia

Marian Frattarola-Saulino



Making you Happen
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Values into Action
Offers individualized support to people with disabilities 
and their families, exclusively in their own homes and 

communities.

Believes that a person’s strengths and aspirations defines 
who they are and that every human being has the right to 

self determination 

Demonstrates that the more complex and significant 
one’s support needs, the more compelling the reason to 

direct one’s own services, and hence their lifecourse



Making you Happen
42
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The future
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Hand holding a small house
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support: just ahead
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Got choice?
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• We value what is important to people with disabilities and their 
families, who are striving for an everyday life.

• People with disabilities have a right to an everyday life; a life that is 
no different than all other citizens. 

PA Office of Developmental Programs (2016)
https://www.dhs.pa.gov/Services/Disabilities-Aging/Pages/Everyday-Lives.aspx

https://www.dhs.pa.gov/Services/Disabilities-Aging/Pages/Everyday-Lives.aspx
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Everyday Lives: Values in 
Action

Recommendations to make Everyday Lives a Reality

Promote Self-Direction, Choice, & 
Control

This happens when people: 
• Have support to have choice and control over 

all aspects of their life
• Trust and be respected by the people who 

provide assistance
• Have clear and understandable information
• Have their preferences and rights to make 

mistakes respected by others
• Are supported to make their decisions become 

a reality
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Contact Us!
Jessica, Pamela and Robert
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Q&A
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Thank you!
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