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‘ We are recording to add to
' the PFCCpartners YouTube

a Live transcript is available
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15- VISION

A health system transformed.
One that works with people and
through communities as a
partner in their well-being.

48> VALUES

Equity
A brave space resolving the health
challenges of today.

Inclusion

Create belonging for all people and all
communities.

Diversity
Differing perspectives are expected and
respected.

Collaboration

Equitable and shared decision-making
power.

Solution Focused

Acknowledge challenges orgto resolve
them. {}{}PFCCpartners
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HEALTH CARE

It is complex.
Its systems are difficult to navigate.
And even more difficult to change.



Opens space within the system
%QPFccpa rtners foe patier?ts and family care{:jivers

Patient & Family Centered Care to drive im proveme nts.

o ®.-° ®



| | l PFAN ETWORK Fills the space with impactful
people, stories, and insights.
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Advisory Councils Transformed (ACT) Framework:
Initiating authentic partnerships with patient family
partners

Presented by:

PFCCpartners
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Background

» Health systems have limited resources to develop and sustain
PFACs

* Rural health
* Primary care

» PFACs frequently fall short of representing the whole patient
population served

« PFAC impact can be limited by organizational structures that
isolate PFAC activities

« Health systems frequently struggle to sustain PFAC
membership
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Patient Safety Structural Measure (PSSM): Domain 5

The effective and equitable engagement of patients, families, and caregivers
is essential to safer, better care. Hospitals must embed patients, families,
and caregivers as co=producers of safety and health through meaningful

involvement in safety activities, quality improvement, and oversight.

Our hospital has a PFAC that . .
ensures patient, family, Patients have access to Our hospital incorporates

caregiver, and community and are encouraged to patient and caregiver

input to safety-related view their own medical input about safety events
activities, including at board records. or issues.
meetings.

Our hospital supports
family and/or other
designated person'’s

presence — 24 hours a

day, as feasible.
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Our PFAC is diverse and
representative.




Aims of the ACT Framework

AIM STRATEGY
1. Increase the diversity of Patient Family 1. Allows PFP/PFA to self select into
Advisors (PFA) and Patient Family 2 activities that are relevant for them
Partners (PFP) to better represent the 2. Provides multiple lanes of
community they serve engagement for health systems to

2. Reduce the burden on organizations 2 select the one that meets their

: : resources and needs
by offering multiple lanes of engagement
3. PFPs are directly engaged in health

3. .MaX|m|ze theolmpact of Patient Family system operations, greater spread
Advisors & Councils - a across the organization activities

PFCCpartners
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L. With Gratitude...
Co-Designing the Framework

 PFAnetwork Members Co Design
Session attendees

» Healthcare Staff Co Design
Session attendees

Health

Systems
* Los Angeles County Dept of

, Health PFE Champions
Hospital

Staff « Los Angeles County Patient Family

Partnership Hub members

» Indiana Hospital Association Staff
PFAnetwork

« Convergence Health Staff

PFCCpartners
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Tracks activities
and evaluations
Facilitates
recruitment
Prepares PFPs
Prepares staff
Coordinates

compensation

Recruit in alignment
with Scope

Provide
communication
access

Provide compensation
Offer multiple lanes
Engage community
partners in
recruitment

Surveys
Listening
Sessions
Focus Groups
Interviews
Waiting Area
Roaming
Coffee Chats

COORDINATOR

INFORMATION
GATHERING

ACT

Advisory Councils

Transformed

CO DESIGN
ACTIVITIES

PFE in Bedside
Rounds

Patient Reported
Safety Events
Culturally
Responsive Care
PFE in Discharge
Planning

Quarterly
meetings
Newsletter
Online Forum
PFP Highlights
Capacity Building
Online
participation

* Quality & Safety
Initiatives
Quality & Safety
Committees
Program Priorities
Program
Development
Board
Representation




PFAC is the .
Infrastructure .

Lanes of Engagement

Optional Level of  §
Effort

Self Selection

Specific Preparation

Integrate into Existing §

Workflow .

Unlocking Key Features

Greater Impact
Reduced burden

 Greater Impact
* Reduced Burden

Greater Diversity

« Reduced Burden

 Greater Diversity
« Greater Impact

Reduced Burden
Greater Impact

Reduced burden
Greater Impact

QQPFCC
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Lanes of Engagement

[
‘ Safety Committee

‘ Resource Development
V4
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Patient & Family Centered Care
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your project?
‘Who does it impact?

Do you have committed
time and resources? x
Do you have

leadership support?
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Interconnected approaches ensure representative engagement of your patient community




Scenario #1

General Hospital (GH) serves a rural community in Tennessee, with a large
geographic area. GH convenes a quarterly Patient & Family Advisory Council
(PFAC) meeting to engage with community members. However, the PFAC's
membership does not fully represent the diversity of the community GH
serves. And the intended outcomes and priorities for convening the PFAC are
not well identified internally, nor among the PFAC members. GH is focused on
developing a process for patients and family caregivers to report patient safety
events in the hospital. They seek to authentically engage patient/family partners
in developing this process. As well as meet new requirements for
Patient/Family Engagement practices under the Patient Safety Structural
Measure.
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Steps to
Engagement

Define Scope

Informational
Activities

Plan Co Design
Activities

Evaluation

Tracking

- Develop protocol for patients to report safety

events

» Survey - to identify communication paths
- Listening Session to explore survey outcomes

- Draft protocol based on input
« Convene workgroup to refine and test

- Evaluate both staff and PFPs. Use insights to

improve processes

-+ Add all activities to tracking sheet for annual

reporting
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Scenario #2

La Clinica is a primary care practice serving Phoenix Arizona, large urban area. La Clinica
has been directed by the health plan to improve outcomes for the Latino/a population
living with diabetes through better self management. The measure of this improvement
outcome is a drop in the number of emergency room visits for diabetes. La Clinica has
tried several strategies, such as hosting Diabetes Learning Modules, providing nutritional
guidance and encouraging exercise within every visit, but they have had little success in
moving the number of diabetes related emergency room visits. La Clinica does not have a
PFAC and they are hesitant to engage their patients in this project for fear of being
perceived of not being an effective primary care practice by the community.
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: - La Clinica patients who are treated for
Define Scope [initele

Informational [ Survey - to identify the blocks

Activities - Listening Session to explore the blocks
Plan Co Design - Prepare Staff & PFPs with context & aims
Steps to Activities + Articulate the vision
Engagement §
Evaluation « Evaluation of Staff and PFPs
J
)
Tracking « Record all activities for annual

reporting )
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NON-Negotiables

v'It's going to take effort

v Clarifying the scope of your engagement effort
v'Preparing Patient Family Partners and Staff for engagement
v'Connecting engagement to the priorities of the organization or team

v'Staff coordinator
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How we know it works!

Skills
Development

Free training, capacity
building, knowledge
sharing, and skills
exchange events

Community

Connect with diverse
patient/family caregiver
peers sharing ideas,
insights, understanding,
and support for
one another.

Engagement
Opportunities

Access to a growing
number of projects and
teams changing health

care by engaging people
with lived experience
as partners.

PFANETWORK
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PFAnetwork Highlights

Over 500 unique voices Managed over $40,000 in 93% of PFAnetwork members
engaged across the year stipends, including inclusive who participated in an
(exceeding our tracking approaches to compensation engagement opportunity felt
abilities for the first time) their participation was valued

PFANETWORK

Improving Healthcare Together




40+ Engagement Opportunities in 24-25

100% of Patient Family 100% o Stat
Partners would é would engage a
PFAnetwork

recommend the
PFAnetwork

P N

member again

PFANETWORK

Provi
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We're convening our partners
this year at

Putting Care at
the Center

Learn more: camdenhealth.org/annual-conference

REGISTRATION OPEN

Oct. 15-17, 2025 Portland, OR

Oct. 14 pre-conference

Camden
C9) Coalition @ Aminit

> CareOregon



Thank you for joining us!

S Recording available on YouTube:
https://www.youtube.com/@pfccpartners4416

@ We are on Instagram! @pfccpartners

m Stay up to date on LinkedIn https://www.linkedin.com/company/pfcc-
partners/
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https://www.youtube.com/@pfccpartners4416
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Committee

. Listening
Interview
Session Focus Groups Engagement
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Interconnected approaches ensure representative engagement of your patient community

© 5000 E Spring Street, Suite 390 * Long Beach, CA 90815

@ pfcepartners.com @ 1-562-354-6121
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