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Achieving Integratedness
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What is the CHI Framework?
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The CHI Framework provides guidance on implementing 
the integration of physical health and behavioral health 
to help providers, payers and population managers:

• Measure progress and facilitate improvement in 
organizing delivery of integrated services 
(“integratedness”)

• Demonstrate the value produced by progress in 
integrated service delivery

• Provide initial and sustainable financing for integrated 
service delivery

National Council for Mental Wellbeing. (2025, September). Comprehensive Health Integration Framework 
White Paper. https://www.thenationalcouncil.org/wp-content/uploads/2025/02/25.02.10_CHI-White-Paper.pdf 
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Bi-Directional Integration is Critical
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Integrated Services

• The provision and coordination by the treatment team of 
appropriately matched interventions for both PH and BH conditions, 
along with attention to social and environmental factors that affect 
health, in the setting in which the person is most naturally engaged.

Integratedness

• The degree to which programs or practices are organized to deliver 
integrated PH and BH prevention and treatment services to 
individuals or populations, as well as to address social and 
environmental factors that affect health.

• A measure of both structural components (e.g., staffing) and care 
processes (e.g., screening) that support the extent to which 
“integrated services” in PH or BH settings are directly experienced by 
people served and delivered by service providers.
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White Paper. https://www.thenationalcouncil.org/wp-content/uploads/2025/02/25.02.10_CHI-White-
Paper.pdf 
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How CHI Supports Existing Integration Models
CHI is inclusive of ALL evidence-based approaches for PH-BH integration, such as the Collaborative Care 

Model (CoCM), Primary Care Behavioral Health Model (PCBH), and Behavioral Health Consultant Model (BHC)

CHI Supports Multiple 
Evidence-Based Models

• Incorporates CoCM, PCBH, 
and BHC as part of a broad 
integration framework.

• Provides flexibility to use 
different models based on 
organizational needs and 
resources.

CHI Enables Scalable and 
Flexible Integration

• Recognizes CoCM as a Stage 2 
integration model but allows 
providers to implement Stage 
1 integration in lower-
resourced settings.

• Helps organizations scale 
efforts across programs and 
populations without 
requiring full CoCM 
implementation everywhere.

CHI Enables Sustainability 
and Value-Based Care

• Aligns integration progress 
with long-term financing and 
reimbursement strategies.

• Helps states, payers, and 
providers track measurable 
improvements in integrated 
care.

• Supports system-wide 
implementation across 
different healthcare settings.

National Council for Mental Wellbeing. (2025, September). Comprehensive Health Integration Framework 
White Paper. https://www.thenationalcouncil.org/wp-content/uploads/2025/02/25.02.10_CHI-White-
Paper.pdf 
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Components of the CHI Framework
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Eight Domains 
(15 Subdomains) 

of Integration

Care processes related 
specifically to addressing 

physical health and 
behavioral health issues in 

an integrated manner. 

Three Integration Stages

Each integration stage 
describes an evidence-

based approach to 
“integratedness” across the 

Eight Domains, allowing 
flexible implementation 

based on a provider’s 
capabilities and population 

needs.

Integration Metrics

Measuring the degree of 
"integratedness" in care 

delivery and the 
improvement in outcomes 

from implementing 
integration that ties each 
integration construct to 

value.

Integration Payment 
Methods

Demonstrating how to 
cover costs of implementing 

and sustaining integration 
for each integration 

construct, incentivizing 
creating value through 
financing integration.

National Council for Mental Wellbeing. (2025, September). Comprehensive Health Integration Framework 
White Paper. https://www.thenationalcouncil.org/wp-content/uploads/2025/02/25.02.10_CHI-White-
Paper.pdf 
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Screening, Referral, 
and Follow-up

 Prevention and 
Treatment of Common 

Conditions

Continuing Care 
Management

Self-Management 
Support

Inter-Disciplinary 
Teamwork

Systematic 
Measurement and 

Quality Improvement

Linkage with 
Community and 
Social Services

Administrative and 
Financial       

Sustainability  

Eight Domains of Integration
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Resources for Implementing the CHI Framework
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Key Documents for Guiding Providers in Integrated Care Self-Assessment and Advancement

White Paper
CHI Framework + 

Trackers
CHI Self-assessment Guide

Definitions and 
Examples Handbook

The narrative description 
of the CHI Framework 
defining its components 
(domains, stages, 
metrics, value, financing) 
and its application for 
states, providers and 
payers.

The CHI  Framework 
self-assessment tool 
and accompanying CHI 
Trackers allow users to 
document their baseline 
and plan and measure 
progress.

The Guide provides step-by-
step instructions to support 
interdisciplinary teams in 
using the CHI Framework 
self-assessment, ensuring 
consistent scoring and goal 
alignment.

The Handbook 
provides definitions 
and context-tailored  
examples to ensure 
consistent language 
and understanding of 
CHI process.

National Council for Mental Wellbeing, (2025, September). Comprehensive Integration Framework. 
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National Council for Mental Wellbeing. (2025, 
September). Comprehensive Health Integration 
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National Council for Mental Wellbeing. (2025, September). Comprehensive Health
Integration Framework Definitions and Examples Handbook. 
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New Resource Under Development: 
CHI Framework Measurement & Value Guide

Participant expertise and real-world examples from Learning 
Collaborative will shape guidance and contribute to national dialogue
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Tools and Resources

16

National Council for Mental Wellbeing 

• The Comprehensive Health Integration 
Framework and Companion Tools

• Center of Excellence for Integrated Health 
Solutions – Resource Home Page

• CIHS Standard Framework for Stages of 
Integrated Care 

• CIHS Essential Elements of Effective 
Integrated Primary Care & Behavioral Health 
Teams 

• General Health Integration Framework – 
Advancing Integration of General Health in 
BH Settings

• Behavioral Health Integration Framework – 
Advancing Integration of Behavioral Health in 
PH Settings 

• Utilizing an Evidence-based Framework to Advance 
Integration of General Health in Mental Health and 
Substance Use Treatment Settings – Blog post 

• Medical Director Institute – Home Page 

• High-Functioning Team-Based Care Toolkit 

Other

• Agency for Healthcare Research & Quality – Implementing 
a Team-Based Model in Primary Care Learning Guide

• Organizational Assessment Toolkit for Primary & Behavioral 
Health Care Integration
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The views expressed in this webinar are solely the opinions and views of the people participating. They do not necessarily reflect the opinions or views of the 
National Council for Mental Wellbeing, its employees or partners. We are providing this content for informational purposes only.

Questions & Discussion
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Questions?

Email Integration@TheNationalCouncil.org
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