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Emory Prevention Research Center

• Focus on cancer prevention in rural 
communities

• Mission is to partner with communities and 
leverage research to prevent cancer and 
promote health for all

• Community-based participatory research

• Funded by the CDC

• http://web1.sph.emory.edu/eprc/

RESEARCH EVALUATION TRAINING COMMUNITY DISSEMINATION

http://web1.sph.emory.edu/eprc/
http://web1.sph.emory.edu/eprc/


The Healthy Nonprofit Network

Core Focus Areas
Organizational Capacity and Process Improvements

Strengthen operations, finances, and internal systems to stay operational and legally 
compliant 

Workforce Development
Build a skilled, supported, and effective team 

Partnership Development
Create and sustain strong community collaborations

Core Focus Areas

What We Offer:
• Comprehensive organizational assessment.
• Training, coaching, and individualized technical

assistance for nonprofit leaders and teams.
• Peer learning opportunities through communities 

of practice and small group discussions.
• Share knowledge, challenges, and solutions

About the Healthy Nonprofit Network
A CDC-funded initiative that provides free capacity-
building support to health-focused community-based 
organizations (CBOs), with a special focus on those 
serving rural and Southern communities.

Visit HealthyOrgs.org/Services to learn more

Organizational 
Capacity and 
Process 
Improvements

Strengthen 
operations, 
finances, and 
internal systems to 
stay operational 
and legally 
compliant 

Workforce 
Development

Build a skilled, 
supported, and 
effective team 

Partnership 
Development

Create and sustain 
strong community 
collaborations

A program of Emory Centers for Training and Technical Assistance

https://healthyorgs.org/services


Learning Objectives

Identify community assets and needs Identify

Learn the key phases of the community assessment processLearn

Discover reliable local health data sourcesDiscover

Explore practical tools and methods to apply in your workExplore



Let’s hear from you! 



What is Community Assessment & Why It Matters

Helps You:

• Set priorities and understand 
health issues

• Identify resources & gaps in the 
community

• Guide planning & decision-
making for programs

*shift from term “community needs assessment”

A process to understand a 
community’s needs, assets, and 
health priorities through data.



Why This Matters in Practice

• Make informed decisions based on real data

• Strengthen community partnerships and engagement

• Use existing resources more effectively

• Improve communication across organizations

• Sustain programs over time



What Do We Mean by “Community”

Community can be defined by:
• Geography (e.g., a city or county)

• Population group (e.g., youth, older adults)

• A combination of both

A community is:

• A group of people connected by shared 
experiences, interests, or identity

• Communities are not homogeneous and 
seldom speak with one voice



Before You Start a Community Assessment (CA)

• What do you want to learn?
▪ Personal opinions, attitudes, risk or 

behavior assessment
▪ Ecological or contextual influences on 

health behaviors or healthy 
environment.

▪ Catalog resources, capacities, or assets 
available (community strengths)

• Who should be involved? 

• When do you need results?



Let’s hear from you! 

1. Have you conducted a community 
assessment before?

Please respond using the 
Zoom poll on your screen. 

You’ll have
1 minute.

2. What are the reasons you 
want to conduct one?





A step-by-step approach to understanding community needs and driving action

Three-Phase Plan for Assessing Needs

Exploration Data Collection Utilization

Pre-assessment Assessment Post-assessment



Models of Community Assessment

A guide for communities to 
use as a strategic, systematic 
approach to improving health 
and quality of life of the 
community

NACCHO Mobilizing for Action through Planning and Partnerships (MAPP 2.0) 



Models of Community Assessment

Community Health Benefits 
Assessment 

A structured process, 
commonly used by hospitals 
and healthcare systems, to 
identify and prioritize 
community health needs and to 
guide programs, funding, and 
community health 
improvement efforts



Phase 1: Pre-assessment
Exploring and Organizing for Action



Phase 1:  Pre-assessment - Exploration

Set up CA committee

Investigate what is already known about the needs of the target group

Determine the focus and scope of the assessment

Determine specific data to collect and how data will be used



Set up CA Committee

➢ Include key health partners
➢ Staff
➢ Other health professionals
➢ Leaders from community 

organizations/partners

➢ Include voices of the community:
➢ Community members
➢ Stakeholders

✓ Key Organizations with similar mission or 
interest

✓ Community-based organizations



Pre-assessment Steps: Determine the focus

• Form a CA assessment committee and gain 
commitment for all stages of the assessment

• Plan interview key contacts, stakeholders, and 
informants

• Discuss plan for community analysis and 
review of literature

• Identify major areas of need for data collection 
instrument

• Deliverable: Finalize a community assessment 
plan

This Photo by Unknown Author is licensed under CC BY-SA

http://picpedia.org/handwriting/p/plan.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Phase 2: Assessment
Gathering What You Need



Types of Date Sources 
Definition Examples

Secondary Data Sources
(Starting off with what has 
been collected)

Information collected by 
someone else 

▪ Census data about your 
population in your city
▪ Previous community 
assessment/comm health 
benefit reports
▪ Emergency room 
discharge records

Primary Data Sources
(Ending with what data 
needs to be collect to fill in 
gaps)

Information collected directly 
by you or your organization

▪ Community health 
concern survey
▪ Key informant interviews



Secondary Data Collection
Examples of Key Online Community 

Assessment Resources



Secondary Data Sources

• Reports about the community from schools, medical systems, health 
departments, or city governments

• Prior community assessment reports

• Reports about health topics from Centers for Disease Control and 
Prevention (CDC) that describe rates and who has diseases

• Your agency program data (services, participation)

• Health information on websites

• Literature review using PubMed or google (audience, health topics)



Levels of Data for Community Analysis

National

State

Local



National Level

➢U.S. Census Bureau (people)

➢Vital Registration System (births, 
marriages)

➢National Case Reporting System
✓Federal Reporting System

➢National Health Surveys
✓Behavior Risk Factor Surveillance 

System (BRFSS)
✓National  Health Information Survey

➢National Health Organizations
✓Centers for Disease Control and 

Prevention (CDC)
✓American Cancer Society, etc.



State Level
➢Bureau of Vital Statistics

➢GA Department of Health (state 
health department)

➢State Department of Education

➢State Department of Justice

➢Office for Motor Vehicles

➢Offices of Voluntary and Private 
Health Agencies

➢Fact Books



Regional/Local Level

➢Chamber of Commerce

➢City, county, regional planning 
offices

➢Newspaper Offices

➢Public Libraries

➢Insurance Companies

➢School Systems

➢*Hospitals

➢ Public/Private Mental and 
Public Health Centers

➢ *County health 
departments

➢ Community Residents
➢ Participants in Programs or 

Services
➢ Neighborhood leaders

*review their needs assessment reports



Types of Health Data
Health Statistic Definition

Vital Statistics government database recording births and deaths

Mortality the number of deaths in a population (i.e., COVID-19 deaths in a 
county)

Morbidity number of cases of a specific disease in a population (i.e., 
diabetes)

Incidence the number of new cases of a specific disease occurring during 
a certain period in a population at risk

Hospital Discharge number of hospital stays and the reason for hospitalization

Risk Factors or Behaviors variable associated with an increased risk for disease
(i.e., not getting preventive care,  smoking, lack of exercise, 
unhealthy eating)

Social determinants of health structural factors that can affect health (access, economics, 
educational resources, community supports, etc.)



Let’s hear from you! 

1. What data are you looking for in 
your assessment?

Please respond using the 
Zoom poll on your screen. 

You’ll have
1 minute.

2. Where do you currently go for 
local data?



U.S. Census Bureau
• The Census Bureau serves as a primary 

source of quality data about a 
community’s people and economy (i.e., 
# of people in the home, race/ethnicity, 
adults/children)

• The Census Bureau includes more than 
just the 10-year Census 
• the American Community Survey is 

an annual survey that provides 
updated estimates based on 
Census data and more detailed 
information 

• Census data allow for a closer look into 
information from different geographies: 
counties, cities, zip codes, etc.

https://www.census.gov/data.html

https://www.census.gov/data.html


U.S. Census Bureau – Explore Census Data

Put in city, county, 
or place



Types of data
available and 

survey



U.S. Census Bureau – Albany, Georgia



U.S. Census Bureau – Albany, GA Data Search



U.S. Census Bureau – Maps and Profiles 



Online Analytical Statistical Information System (OASIS)

▪ Full of interactive tools that have access to Georgia Department of Public Health’s 
standardized health data storage

▪ Includes vital statistics (e.g., births, deaths, and pregnancies), hospital discharge, 
ER visit, population, and behavior risk factor surveillance survey data

▪ Choose data based on certain criteria such as age, race, ethnicity, sex/gender, and 
health/county district

https://oasis.state.ga.us/

https://oasis.state.ga.us/


Online Analytical Statistical Information System 
(OASIS)

Data for Community
Assessment or Grant 

writing











County Health Rankings
• The rankings help measure the health of 

counties in all 50 states

• Translate complex data into accessible 
reports and models that helps with 
understanding community health needs 
as well as evaluation of improvement 
efforts

• Offer reliable source of local data to 
communities that assists community 
leaders in identifying opportunities to 
improve the population’s health

https://www.countyhealthrankings.org/

https://www.countyhealthrankings.org/


County data vs 
Georgia and the 

U.S.

County by 
county 

comparison for 
grant writing

Georgia County 
Health 
Rankings –
Profile



Primary Data Sources

Quantitative:  
➢ Surveys/questionnaires 

for key community 
members (key 
stakeholders) or target 
population

➢ Methods:

✓ Surveys

✓ Direct observation 
of community or 
people

Qualitative:  
➢ Professionals or community 

members who are knowledgeable 
about health issue or audience

➢ Methods:
✓ Interviews
✓ Group

✓ Focus Groups
✓ Public meetings or forum

✓ Windshield survey (drive/walk 
around community)



Benefits of Types of Data Collection
Quantitative Data Qualitative

Scale Shows scale and prevalence You can quantify how 
widespread or prevalence
Enables comparison Compare across 
neighborhoods, demographic groups, or time 
periods

Provides depth and nuance You learn why people 
feel the way they do, not just what they feel
Surfaces lived experiences Focus groups, 
interviews, and open-ended responses reveal 
community voices that numbers alone can’t 
capture

Benefits Reveals trends over time Longitudinal data shows 
whether conditions are improving or worsening.
Provides objectivity Standardized measures with 
more numbers

Explains quantitative trends 

Engagement Builds trust and engagement Participatory 
methods make members feel heard/valued
Identifies emerging or hidden issues People may 
raise issues beyond  surveys



Health Needs and Access to Care
Survey Questions Examples:

What would you say is your greatest 
health need?
(Northeast Georgia Regional CHNA 2025)

What are the top 3 physical health 
needs/concerns in vulnerable populations 
compared to the community as a whole?
(Northside Hospital CHNA 2025)

Are there any services that you need 
and are not able to get? If yes, what 
services?
(Gwinnett Human Services CAN 2023)

What are the top 3 factors or barriers that you 

feel prevent community members from accessing 

the care that they need?
(Northside Hospital CHNA 2025)

Which Healthcare Service Would Have Greatest 
Impact on Community? 
(South Georgia Medical Center Health - Lowndes County)

How important is it for DeKalb County to focus 
on the following substance use issues in the 
next five years?
(Dekalb County CNA 2024)



Health Behaviors & Social Factors

What do you think are the top three unhealthy 
habits that influence the overall health of the 
community? 
(Mitchell Co CHNA 2025-2026)

All people and groups within the county that I live 
have the opportunity to contribute to and 
participate in the county's quality of life. 
(Georgia Department of Health -North Central Health 
District 2022 CHA)

How would you rate your access to healthy food 
in your neighborhood?
(Phoebe Putney Memorial Hospital CHNA 2026)

Work & Wages
• Available jobs do not pay a 

wage that allows me to care 
for myself and my family

• Full time work is too much
• Part time work is not enough
• Shifts that do not work with  

schedule

Examples of survey questions used in our community health assessments

Health Behaviors
Barriers to Employment (Select all that apply)

Access & Resources
• Lack of transportation
• Cannot find childcare
• Physically disabled

Other
• Positive drug test/drug screen
• I did not have a fair chance to get a job

• Other (please specify) ____________

Systemic Barriers
• Criminal history
• Under 18 years old
• Have not received my high 

school diploma or GED

Family Responsibilities
• Cannot find childcare
• Cost of childcare is too 

high
• Care giver for a family 

member



Key Informant Interviews: What, Who, & Why

What is it?
• Purposeful conversations 

between two people

• Interactive with open 
dialogue

• Held with people who are 
knowledgeable about the 
community, health topic, or 
organization

• Frame what topics to ask 
about during data 
collection

Who are key 
informants?
• A person in the community 

or target population 

• A person working with the 
community 

• A person who has access to 
information about the 
target population

Why it matters?
• Identifies key issues & 

priorities

• Guides data collection 
questions

• Provides multiple 
perspectives

• From community members

• From service providers

• From elected officials

Helps frame what questions to ask during community assessment



Let’s hear from you! 

1. For your topic area, what 
informant from an agency or local 
organization do you think it would 
be good to interview?

Please respond using the 
Zoom poll on your screen. 

You’ll have
1 minute.



Examples of interview/Focus questions:

• “In your opinion, what are the most serious 
health issues or diseases facing our 
community today?”

• “What barriers, if any, keep you or your 
neighbors from accessing health care (e.g., 
transportation, cost, insurance, childcare)?”

• “Are there certain groups in our community 
that have a harder time getting healthcare 
than others?”

              (Phoebe Putney Memorial Hospital CHNA 2026-2028)

What are your concerns regarding chronic 

conditions (e.g., diabetes, obesity, high blood 

pressure) in our area?

What can the hospital do to improve health and 
quality of life in the community?

What are your concerns regarding mental 
health or substance abuse?

(Northside Hospital CHNA 2025)

• “How difficult is it for families in this area to 
get nutritious food?”



Types of Questions – Primary Data Collection

How would you describe the current status of the organization?

Health/Social Service Organization

What are you doing well? (start with assets)

What are areas in your organization that need improvement? 
(weaknesses)

What issues or challenges does the organizations face?

What are key unmet needs or issues of your participants?

• How would you rate your 
health/health of your 
community?

• What are your key unmet 
health needs or 
concerns?

Community



Individual vs. Organizational Assets

Individual Assets

•  Skills, talents, and 
experience

•  Individual businesses

•  Home-based enterprises

•  Personal income

•  Gifts of labeled people

Organizational Assets
• Association of businesses
• Citizens’ associations
• Cultural organizations
• Communication 

organizations
• Religious organizations

These assets can be mapped onto solutions for identified 
needs in the community



Observations or Windshield Survey
• Firsthand observation method used in community 

assessments to gather data by driving or walking 
through a neighborhood

• Examine the community or health topics with the 
topic in mind

• Ways to document:
• Checklist of what is observed (or not seen)
• Document timing (date and time)
• Gather photos or maps of places (community, 

setting, etc.) or people (not faces or get photo 
release permissions)

• Supplement the survey with photos or mapping 
to identify specific areas with and those lacking 
resources



Windshield Survey Observation Example

Physical

• Housing 
characteristics

• Neighborhood 
characteristics

• Condition

• Recreation/
Parks

• Boundaries

People

• Common areas

• Demographics 
(who is visible)

• Interactions

• Visible signs of 
community or 
culture

Transportation

• Public transit 
options

• Complete 
street/road 
sharing

• Walkability

• Road 
conditions

Community 
Services

• Health systems

• Public health 

• Food 
environment

• Shared spaces

• Public services 
(fire/police)

• Educational 
options

• Faith based 
organizations

• Community 
organizations

Economy

• Businesses 

• Top industry

• Employment 
opportunities

• Political 
activity



Let’s hear from you! 

1. What would you observe in the 
community if your focus was on 
physical activity among older 
adults?

Please respond using the 
Zoom poll on your screen. 

You’ll have
1 minute.



Data Summaries: 
Combine data 
from multiple 
sources

Example Clarkston 
Community Health Center

Theme Literature 
Review

Windshield 
Survey 

Observations

Key 
Informant 
Interviews

Primary 
Surveys

Immigrant lack of 
understanding of the 
healthcare system

X X X

Cultural humility among 
healthcare providers

X X

Mental health programming X X X

College application process for 
children of immigrants

X X

Sex education for children of 
immigrants

X X

Marketing and outreach of 
community center programs

X X

Reaching U.S.-born populations X

Perceptions of Clarkston 
Community Center

X X

Use of community center space X X



Use Tables and Graphs Effectively

Whitfield/Murray County Report Wellstar Report



Approaches to Data Prioritization

• Once you have the data, it is important to 
produce priority health issues

• Common methods
• Importance and Feasibility/Changeability 

Matrix

• Disaggregated priority setting

• Multi voting methods

• Nominal group (group process where 
individually consider, group discusses, voting)



Sork’s Approach to Priority Setting
• Examine the overall topics and sort 

needs into categories of:

• Importance

• Feasibility to make change in the 
topic

• Feasibility (changeability) criteria:
• Availability of resources
• Educational intervention
• Organization’s willingness to 

change

Low Priority Except to 

Demonstrate Change 

for Political Purposes

High Priority for

Program Focus

No recommendations Priority for Innovative

Program; Evaluation 

Crucial

Low

High

Low

High

Importance

F
e
a
s
ib
il
it
y

Work as a team and place 
identified needs into one of these 

four boxes



Disaggregated Priority Setting

• List out your important criteria for judging 
needs/solutions

• Rank order the criteria (and/or weight 
them)

• Evaluate each need or solution using the 
criteria

• May not handle the issue that some needs 
or solutions may overlap when each is 
treated alone

Example of some Criterion and Weights

For each CA issue, multiply priority score
by weight) 1=not a priority to 4=high



Northside Hospital Results of Top Health Concerns



Other Considerations for Health Priorities

• Low hanging fruit: solutions
 that are easy to achieve

• Solutions relates back to 
organizational mission, goals, and 
assets

• Input of stakeholders or wider 
community assessment team when 
data summaries are shared



Goal of Phase 2: Data Collection

✓Learn about the community
✓Learn about assets and perceived needs

✓Elicit voice of community

✓Collect data and hear voices from the
community (community engagement)

✓Deliverable: Summary of community 
health data, resources and needs



Phase 3: Post test-assessment
Action Items and Dissemination of Results



Post-Assessment Activities

Review community assessment data and summarize them into a “report”

Consider recommendation of actions based on the data reported and placed them 
into some level of prioritization (i.e., short-term activities vs longer-term activities)

Create a plan to address top community needs



Community Assessment Recommendations
DeKalb County Needs Assessment Report – June 2024



Dissemination of Assessment Report

Public/Community: Health Professionals: 

• Executive summary

• Full report

• Presentations

• Coalition or partnership

• Public health or other Health 
Professionals

• conferences

• Discuss ways of sharing the data 
with your assessment team
• Newsletter or article
• Presentation at public forum
• Factsheet
• Infographic
• Executive summary on 

agency’s website



Resources: Community Assessment Webinar 
Part 1

We will have a shared resource library 
that have examples to reports and we 
will send you a link for the OneDrive:

• Training/ppt. slides

• Resource list

• Community Assessment 
Worksheet

• Folder of previous reports



ASSESSING COMMUNITY HEALTH NEEDS: Part 2

• Interactive Exchange session in 
May/early June

• Panel of Professionals who have 
conducted community 
assessment/health benefits 
assessment

• Breakouts for work and sharing among 
participants (Please give us feedback on 
evaluation form)



If not, we’d love your help!

1. Following this link: 
https://survey.qualtrics.emory.edu/jfe/form/SV_
d3Zk2yik1W14YvQ

2. OR Scanning the QR code below

*This presentation is a product of a Health Promotion and Disease 

Prevention Research Center supported by Cooperative Agreement 

Number U48 DP006377 from the Centers for Disease Control and 

Prevention. The findings and conclusions in this presentation are 

those of the author(s) and do not necessarily represent the official 

position of the Centers for Disease Control and Prevention.

Complete Session Evaluation by either:
Questions?

✓ Check out the EPRC website for more 
information: http://web1.sph.emory.edu/eprc/

https://survey.qualtrics.emory.edu/jfe/preview/previewId/44f7e643-48bd-4288-ba0b-9f51481da4a8/SV_d3Zk2yik1W14YvQ?Q_CHL=preview&Q_SurveyVersionID=current
https://survey.qualtrics.emory.edu/jfe/preview/previewId/44f7e643-48bd-4288-ba0b-9f51481da4a8/SV_d3Zk2yik1W14YvQ?Q_CHL=preview&Q_SurveyVersionID=current
https://survey.qualtrics.emory.edu/jfe/form/SV_d3Zk2yik1W14YvQ
https://survey.qualtrics.emory.edu/jfe/form/SV_d3Zk2yik1W14YvQ
http://web1.sph.emory.edu/eprc/
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